What 1s “known’?

1State level measures of quality
1Measures of patient satisfaction
1Service volumes

1Agency-level quality data



NHQR Home Health Measures

Full NHQR Measure Title

Percent of hame health care

patients

whio get better at taking their medicines correctly (by maouth)

Percent of horme health care

patients

who get better at bathing

Percent of hormme health care

patients

who get better at getting in and out of bed

Percent of hame health care

patients

who get better at walking or moving around

Percent of horme health care

patients

who have less pain when moving around

Percent of hormme health care

patients

who hawve less shortness of breath

Percent of hame health care

patients

whao have less urinary incontinence

Percent of hame health care

patients

who had to be admitted to the hospital

Percent of hame health care

patients

who needed urgent, unplanned medical care

Percent of hame health care

patients

who stay home after home health care ends
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Patient / family satisfaction:
measures are needed

1 Maryland has been a pioneer in conducting
nursing home family satisfaction surveys and
In public reporting of the results

1 A similar effort 1s under consideration for
home health services



Maryland has strikingly fewer HHA’s
per 100,000 beneficiaries

Maryland
Delaware

District of Columbia
Pennsylvania
Virginia

West Virginia

United States

Comparing the supply and utilization of Medicare-certified home health agencies in Maryland with that of
selected states and the United States are noted below, and are based on national data presented in two
sources published by the AARP Public Policy Institute: Reforming the Health Care Svstem: State Profiles,
2003 and 2005 and Across the States. Profiles of Long-Term Care and Independent Living, 2006.




% of beneficiaries using HH Is average

Table 2: Medicare Home Health Users (percent of \Iedu are beneficiaries), 2001, 2004, 2005

Maryland
Delaware
District of Columbaia

Pennsylvania

Virginia

West Virginia
United States
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- AMEDISYS HOME HEALTH OF MARYLAMND

805 LANDMARK DRIVE, SUITE 231
GLEM BURNIE, MD 21061
(4107 5504526

Type of Ownership: Proprietary
Agency’s Initial Date of Medicare Certification: 5/23/1934

Medicare-covered Services:

Mursing Care Senices: Yes Speech Pathology Senices: Yes
Physical Therapy Serices: Yes Medical Social Services: Yes
Occupational Therapy Semices: Yes Home Health Aide Semwices: Yes
Quality Measures Percentage for State Average National Average
AMEDISYS HOME HEALTH OF
MARYLAND

HIGHER PERCENTAGES ARE BETTER

Percentage of patients who get better at walking or maoving around 23% 42% 43%
Percentage of patients who get better at getting in and out of bed 8% a7 % 24%
Percentage of patients who have less pain when maoving around 70% G4 % G4%
Percentage of patients whose bladder contral improves G5% 24% a0%
Percentage of patients who get better at bathing 7B% G3% G2%
Eﬂiﬁigtage of patients who get better at taking their medicines correctly (by 1% 42% 43%
Percentage of patients who are short of breath less often 72% B7 % B1%
Er?drzemage of patients who stay at home after an episode of home health care 73% 729% A%
NEW! Fercentage of patients whose wounds improved or healed after an 0% 745, 799,
operation
LOWER PERCENTAGES ARE BETTER
Fercentage of patients who had to be admitted to the hospital 25% 25% 28%
Fercentage of patients who need urgent, unplanned medical care 24% 23% 21%
NEW! Percentage of patients who need unplanned medical care related to a “ a a

. ; ; 1% 1% 1%
wound that is new, is worse, or has become infected
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Percentage of patients who get better at getting in and out of bed

This is the average for all the home
health agencies in the United States

This is the average for all home health
agencies in the State of Maryland

AMEDISYS HOME HEALTH OF
MARYLAND

AMEDISYS HOME HEALTH OF Mot Available - The number of patients is too small to report. Call the
'WESTMINSTER agency to discuss this quality measure.

BALTO. CO. DEPT OF HEALTH

CARROLL HOME CARE

CHARLESTOWN COMMUNITY HHA

COMMUNITY HOME HEALTH OF MD

GENTIVA CERTIFIED HEALTHCARE

HOME CALL OF PRINCE GEORGE
COUNTY

HOME HEALTH CARE SERVICES
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Existing quality data

1 Are the quality distinctions meaningful?

1 Are these data robust enough to serve as:
— a test for licensure?
— a Justification for delicensure?



Options for Discussion

1 Goals to guide alternative process:

« Document and maintain high quality of HHA
services
 Assess and assure quality of RSA services

Expectation: quality of RSA services = quality of HHA
services

« Promote competition on the basis of quality,
Innovation, satisfaction

 Assure that HHA applicants have a track record
(clinical quality, satisfaction, financial strength)

 Use quality, satisfaction, and service volume data
In making licensure and re-licensure decisions



Possible Requirements for Entry
(Home Health Agency)

Financial requirements
1 Initial application fee
1 High bonding requirement

Management experience, business plan
Experience in other jurisdictions

Experience serving non-Medicare patients
1 CMS cases using OASIS

I More extensive period of provisional licensure / “RSA” status
1 High performance, satisfaction, and/or service volume requirements

Accreditation

1 Can this be required on entry? What agencies would have the necessary
experience?

1 Accreditation fees may serve as an additional financial requirement



Possible Requirements for Continued Licensure

1 Financial requirements
1 Renewal fee
1 High bonding requirement

1 Quality and satisfaction indicators
1 CMS measures (lag time?)
1 Complaint records
1 Satisfaction surveys

1 VVolume requirements

1 Perhaps the most “objective” — but do volumes bear a reasonable
relationship to quality / outcomes?

1 Accreditation

1 May serve to show strong business commitment to meet
performance and financial investment requirements.

1 Competitive relicensure (versus a “standard”)



